
Arlene Finn, Programme Coordinator 

Smarter Travel Workplaces &  
Smarter Travel Campus Programmes 

 
 

Dublin Cycling Campaign 
10th March 2014 



Overview 

• How the programmes operate 

• Benefits of workplace travel plans 

• Sample actions 

• Cycling – successes and results 

• Tools of Behavioural Change 

 



How the Programmes 
Operate 



Smarter Travel Workplaces & 
Campus 

• Voluntary programmes  

• Working with large employers and 
third level institutions to implement 
workplace travel plans 



Workplace Travel Plans 

What are they? 

 

• A package of measures to encourage people to 
walk, cycle, use public transport, car share or 
reduce trips through ‘Smarter Working’. 

 

• The aim is efficiency & effectiveness – like 
any business strategy, review what’s 
happening now and how to improve.  

 



Organisations engaged in 
Smarter Travel 

Over 116 Large employers nationally in STW Programme 

http://www.irishheart.ie/iopen24/index.php


Third Level Partners 



Policy Context 

• National 

• National Climate Change Strategy 

• National Spatial Strategy 

• Smarter Travel 

 

• Regional 

• NTA Draft Transport Strategy for the GDA 

• CASP/MWASP 

• Regional Planning Guidelines for the 7 Regions 

 

• Local 

• County Development Plans 

• SDZ Planning Schemes 

• Local Area Plans 

 

• Site Specific Planning Applications 

 



Smarter Travel Policy  

 

Manage the 
demand to travel 

 

Aims & Actions  

 



Smarter Travel Aims by 2020 

• Work-related commuting by car will be reduced 65% to 45% - 
between 500,000 and 600,000 commuters will be encouraged to take 
means of transport other than car driver  

• Car drivers will be accommodated on other modes such as walking, 
cycling, public transport and car sharing (to the extent that 
commuting by these modes will rise to 55% by 2020) or through 
other measures such as e-working 

• The total kilometres travelled by the car fleet in 2020 will not increase 
significantly from current total car kilometres 

 

Action 8: 

• Work towards a requirement on organisations with over 100 staff to 
develop and implement workplace travel plans 

• Provide support and guidelines for the development and 
implementation of workplace travel plans 



Business Case for Mobility 
Management 

• Differentiator/ Leadership 

• Cost savings 

• Employee wellbeing 

• Sustainability agenda 

 
• Very important for engagement – 

business won’t allocate resources unless 
there is a clear benefit! 
 

W.I.I.F.M.? 



How effective are Workplace 
Travel Plans? 

Workplace travel plans can 
reduce single occupant car 
use by between 10%-
24% 

 

Results from a number of 
STW Partners so far indicate 
an 19% reduction in car use 

 



Sample Actions & Good 
Practice 



Common Actions across 
Partners 

Cycle to Work Scheme 



Walking – Good Practice 



Carsharing – Good Practice 



Public Transport – Good 
Practice  

• Tax Saver ticket 
roadshows 

• Route & timetable 
information available 
on noticeboards/ 
intranet 

• Travel information 
given on induction & 
to all visitors to site 

 



Other 

Video conferencing, Dell 
Travel Guide, Mater Hospital  



Cycling Results & Successes 



Gains in Cycling 

• 30 Partners showed an increase in 
cycling, with an average % increase of 
131% 

• Equivalent of over 7,310 people 
switching from other modes to cycling. 

• 2 Partners showed a decrease in 
cycling, with an average % decrease of 
-7% 

• 2 Partners showed no change in cycling 
levels. 

 



Why did cycling increase? 

Suggest some of the following reasons: 

• increased sales of bikes through the 
Cycle to Work scheme 

• promotions in Partner sites e.g. bike 
maintenance, provision of cycle 
parking/ showers/ lockers. 

• Improvements in cycling infrastructure 

• More cycling – more visibility  

 



Cycling – sample actions 



Cycling sample actions 



Cycling – sample actions 



Cycling – sample actions 



Cycling – sample actions 

 



Cycling – sample actions 



Cycling – sample actions 

 



Cycling – sample actions 



Cycling Exemplar – ESB Head 
Office 



How do we work with 
employers? 



Partner agrees to: 

• Survey  

• Encourage employees to use 
more sustainable travel 

• Develop and implement an 
action plan 

• Allocate resources (personnel, 
time, budget) 

• Monitor performance 

 

Smarter Travel Workplaces 
assists with these steps! 

 



Benefits of STW Package  

• Experienced Facilitator 

• Travel survey & analysis  

• Action Plan based on survey 

• Roadshows & promotional 
materials 

• Partner Seminars & Network 

• Walking & Cycling Challenges 

• Carsharing.ie 

• Accessibility maps/ home location 
mapping 

 
 

 

Resources include: 



 

 

Why do we use these tools of 
engagement? 



Workplace Travel Plans 

Encourage & Facilitate people to  

Swap the car for another mode 

Change their habits 

Change their patterns of travel 

 

Change behaviour  



Many Factors Affect Human 
Behaviour 

http://archive.defra.gov.uk/environment/economy/documents/sustainable-life-framework.pdf 



Knowledge to Action? 

BBC study on cancer  

• >60% - govt has provided 
enough clear advice on ways to 
change diet/ lifestyle to reduce 
risk of cancer 

• Two thirds did not change their 
diet or lifestyle to reduce the risk 

• Can happen with any public 
awareness campaign 

 



Behavioural Change 

Can only take place 
in the context of 
an enabling or 
supportive 
environment  

 

 

Env 

Social 
Features 

Cultural 
Features 

Political 
Features 

Resource 
Features 

Legal 
Features 

Ethical & 
Spiritual 
Features 

environment 



Changing behaviour – 
knowledge, skills, habits 

 



Model of Behaviour Change 

Self- efficacy – if I don’t think I can do something, I probably won’t 
Reciprocity     

Little yeses to big yeses! 

Public awareness 
campaign 

Travel planning: school, 
workplace & residential 

Supported by 
continued promotion  



Awareness => Action? 

 

The Workplace is a very significant node of 
influence  

 

What messages does your workplace send? 



What is the priority? 

 



Workplaces can… 

• Create norms! e.g. quality of entrances, 
facilities, cycle parking 

 

• Create the Community culture/ support 
essential for behavioural change! 

 



Tools & actions are designed 
to… 

• Get commitment – good intentions turn to 
action 

• Identify benefits & barriers – devise 
strategies to overcome barriers & 
capitalise on benefits 

• Create social norms – building community 
support 

• Social diffusion/ speedier adoption 

• Provide prompts & incentives 

• Communicate 

 

Why?! 



Because it works! 
 

Principals of 
Community Based 
Social Marketing 



The Herd 

• Think of ourselves as individuals 

• But we are heavily influenced by ‘the 
herd’ around us 

• Influence of me on you, your friend on 
you, your neighbour on their workmate 

• People influence! 

 

 

 



Asch Conformity Experiment 
 

Which line is the 
same as the one 
on the left? 

Over 12 trials, about 75% 
of participants conformed at 
least once. Only 25% never 
conformed.  
Why? 

• To fit in – ‘normative’ 
influence 

• Believed the group is 
better informed than they 
are – ‘informational’ 
influence 



Norms 

Critical Mass – London Recycling 

 

 

 



Norms - Saving water –  
University of California 

 

Sign saying:  

Conserve water: 1. Wet down. 2. 
Water off. 3. Soap. 4. Rinse 

 

6% compliance, 93% awareness 

 
• Put compliant stooge in the shower – 

49% compliance! 

• Two stooges – 67% compliance!  



Opportunities  

Workplace travel plans can reduce car 
use by between 10%-24% 

 

STW Partners: 

19% average SOV reduction;  

Cycling – average over 130% increase! 

 

 



Benefits 

• Better access 

• Cost savings 

• Land released for development 

• Enhanced wellbeing  

• Sustainability profile 



Further Reading 

• http://www.cbsm.com  

• MINDSPACE: Influencing Behaviour Through Public Policy. 
Dolan, P. et al, (2010) MINDSPACE: Influencing Behaviour 
Through Public Policy, Institute for Government, London, UK. 

http://www.cbsm.com/


All in one page! 

http://live-the-solution.com/wp-content/uploads/Behaviour-change-program.jpg 



More information, resources and 
downloads available from: 

www.smartertravelworkplaces.ie 

Thank you!  
 

arlene.finn@nationaltransport.ie 
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