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e VVoluntary programmes

e Working with large employers and
third level institutions to implement
workplace travel plans
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What are they?

e A package of measures to encourage people to
walk, cycle, use public transport, car share or
reduce trips through ‘Smarter Working’.

e The aim is efficiency & effectiveness - like
any business strategy, review what's
happening now and how to improve.
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Over 116 Large employers nationally in STW Programme
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Policy Context

National
* National Climate Change Strategy
* National Spatial Strategy
 Smarter Travel

Regional
« NTA Draft Transport Strategy for the GDA
« CASP/MWASP
» Regional Planning Guidelines for the 7 Regions

Local
» County Development Plans
« SDZ Planning Schemes
* Local Area Plans

Site Specific Planning Applications
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Manage the
demand to travel

Aims & Actions

A Sustainable
Transport Future
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e Work-related commuting by car will be reduced 65% to 45% -
between 500,000 and 600,000 commuters will be encouraged to take
means of transport other than car driver

e (Car drivers will be accommodated on other modes such as walking,
cycling, public transport and car sharing (to the extent that
commuting by these modes will rise to 55% by 2020) or through
other measures such as e-working

e The total kilometres travelled by the car fleet in 2020 will not increase
significantly from current total car kilometres

Action 8:
e Work towards a requirement on organisations with over 100 staff to
develop and implement workplace travel plans

e Provide support and guidelines for the development and
implementation of workplace travel plans
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e Differentiator/ Leadership

e Cost savings
e Employee wellbeing

e Sustainability agenda

e VVery important for engagement -
business won't allocate resources unless
there is a clear benefit!
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Workplace travel plans can
reduce single occupant car
use by between 10%-
249%0

Results from a number of
STW Partners so far indicate
an 19% reduction in car use
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Sample Actions & Good
Practice

smartertravel »> smartertravel»»»
»> workplaces »>campus



Common Actions across Udaras |
Naisiunta lompair
P a rt n e rs National Transport Authority

Cycle to Work Scheme |

LB
® taxsaver.ie

‘ cut the cost of your commute

PEDOMETER CHALLENGE
2013: SIGN UP NOW

WWW.PEDOMETERCHALLENGE.IE

10 MINUTE CYCLE CHALLENGE
Sth — 25th June 2013
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PEDOMETER CHALLENGE
2013: SIGN UP NOW

Aras Dan na Milaoise
WWW.PEDOMETERCHALLENGE. IE Arts Millennium Building

Leabharlann Shéamais Ui Argadain P |
James Hardiman Library

Foirgneamh na nDan na hEolafochta &
Arts Science Building

Bothar na Drioglainne

For Further Information visit:
www.smartertravelworkplaces.io

For a Cycle and Journey Planner
and Cycle Track Maps visit
“ wwwnationaltransport.je
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Your name . $ :
Commu te Driver name ) 3 - - -~ -
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Emergency Ride —— : ’wjﬂr‘ " P 1!_- !
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Instruction:

Car-Share:
Start your low-carbon

CarSharing.ie (M)

-




=
Public Transport - Good Udaras\

Naisiunta lompair

P r' a ct i C e National Transport Authority

e Tax Saver ticket
roadshows

forlreland

¢ ROUte & timetable Mum-modaldoor-to:c:rt-ravelplannerfor p
information available
on noticeboards/

Intranet

° Travel |nformat|0n Find out when your bus is due! )
given on induction &
to all visitors to site

reland
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Cycling Results & Successes
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e 30 Partners showed an increase in
cycling, with an average % increase of
131%

e Equivalent of over 7,310 people
switching from other modes to cycling.

e 2 Partners showed a decrease in
cycling, with an average % decrease of
-7%

e 2 Partners showed no change in cycling
levels.
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Suggest some of the following reasons:

e increased sales of bikes through the
Cycle to Work scheme

e promotions in Partner sites e.g. bike
maintenance, provision of cycle
parking/ showers/ lockers.

e Improvements in cycling infrastructure
e More cycling — more visibility



e N

- . Udaras
Cycling — sample actions Naisiunta lompair

National Transport Authority




R

- . Udaras
Cycling sample actions Naisiunta lompair

National Transport Authority




- - aras
Cycling — sample actions Naisiunta lompair

National Transport Authority




e N

- . Udaras
Cycling — sample actions Naisiunta lompair

National Transport Authority




o

- . Udaras
Cycling — sample actions Naisiunta lompair

National Transport Authority




R

Udaras
Cycling - sample actions Naisiunta lompair

National Transport Authority




A

- . Udaras
Cycling — sample actions Naisiunta lompair

National Transport Authority

Iy . B g
BT AN
T A e

-




Cycling - sample actions

artertravel»» smartertravel » ._3 i
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NATIONAL TRANSPORT AUTHORITY. DUN SCEINE. IVEAGH COURT. HARCOURT LANE. DUSLIN 2 T: 4353 1 879 8300
AW SMARTERTRAVELCAMPUS 12 WWW SMARTERTRAVELWORKPLACES /€

Fitter. Further,
Faster By Bike!

Track your Cycle Trips online
on the Active Travel Logger
www.smartertravelworkplaces.le
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Keep your bike in good health!
Do the‘M’check!

WAS YOUR 111 00T 0000
TREAD 15 1T FULLY PUMPED? Sareon
ARE YOUR LTS TONTY
ARE YOUR 34K FADS IN 6000
CONDITION ANO IN THE RIONT
POMITION? 15 YOUR BACK LN T
WORKING YOU CAN ALSO EHECK
THE GEARS ANE CHAIN HERE
FORANY ABNORMALITIES.

15Y0UR Cuam
WELL OILEDY 15 YOUR

CHAIN SLACK MINIMAL Y DOES THE wHeTL
AREYOUR ©(0ALG TURN WITHOUY

CRANK ok ‘."' 0O THE M;Il
EAv LAY OM YOUR £ Row

WHEEL AS YOU 01O
ON THE BACK.

IF THE ANSWER TO ANY OF THESE QUESTIONS IS NO
~=THEN TIGHTEN IT, HEIGHTEN IT, LOWER IT, PUMP IT!
IF YOU'RE NOT SURE OR DON'T HAVE THE TOOLS,
TAKE IT TO YOUR LOCAL FRIENDLY BIKE SHOP,

ortravel»» tertravel »» "'.‘éﬂ\b G "
»compus W workplaces ™ — ]

NATIOMAL TRANSPORT AUTHORITY, DUN SCEINE, IVEAGH COURT, HARCOURT LANE, DUBLIN 2
104390 1 479 0200

AVELCAMPUS (£ WWW.SMARTERTRAVELWORKPLACES IE




Cycling Exemplar — ESB Head u/cm;s\
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How do we work with
employers?
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e Survey
e Encourage employees to use
more sustainable travel s i

e Develop and implement an V——
action plan

e Allocate resources (personnel,
time, budget)
e Monitor performance

+ S wvomees o e g e

Smarter Travel Workplaces
assists with these steps!



Benefits of STW Package

Resources include:

e Experienced Facilitator
e Travel survey & analysis
e Action Plan based on survey

e Roadshows & promotional
materials

e Partner Seminars & Network

e Walking & Cycling Challenges

e Carsharing.ie

e Accessibility maps/ home location
mapping

Ud;ms\
Naisiunta lompair
National Transport Authority

FREE!
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Why do we use these tools of
engagement?
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Encourage & Facilitate people to

» Swap the car for another mode
» Change their habits

» Change their patterns of travel

Change behaviour



Many Factors Affect Human

Social
networks

Behaviour

Environmental
change

|

Geography

Situational

1

factors

Institutional
framework

Access to
capital

Social
learning
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Experience

Behavioural
factors

o

Knowledge

Leadership

Self-
efficacy

Awareness

Altruism

Perceptions

http://archive.defra.gov.uk/environment/economy/documents/sustainable-life-framework.pdf
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BBC study on cancer

e >60% - govt has provided
enough clear advice on ways to
change diet/ lifestyle to reduce
risk of cancer

e Two thirds did not change their
diet or lifestyle to reduce the risk

e Can happen with any public
awareness campaign




Behavioural Change

Can only take place
in the context of
an enabling or
supportive
environment
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Social

Features

Ethical & Cultural

Spiritual

Features Features

7~ N\

environment

N

Legal Political

Features Features

Resource

Features




Changing behaviour -
knowledge, skills, habits

MONDAY TO FRIDAY
'SERVICE NUMBER M M M1 M M1 1
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Model of Behaviour Change Naisiunta lompair
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Public awareness
campaign

PROGRESS

Travel planning: school,
workplace & residential

Preparation

I

Supported by
Maintenance — ! reapse  continued promotion

Self- efficacy - if I don’t think I can do something, I probably won't
Reciprocity
Little yeses to big yeses!
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The Workplace is a very significant node of
influence

What messages does your workplace send?
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« Create norms! e.qg. quality of entrances,
facilities, cycle parking

* Create the Community culture/ support
essential for behavioural change!
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Tools & actions are designed Udaras |
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e Get commitment — good intentions turn to
action

o Identify benefits & barriers — devise
strategies to overcome barriers &
capitalise on benefits

e Create social norms — building community
support

e Social diffusion/ speedier adoption
e Provide prompts & incentives
e Communicate Why?!
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Principals of
Community Based
Social Marketing
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e Think of ourselves as individuals

e But we are heavily influenced by ‘the
herd’ around us

e Influence of me on you, your friend on
you, your neighbour on their workmate

e People influence!
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Which line is the

Over 12 trials, about 75%
same as the one

of participants conformed at

on the left? least once. Only 25% never
conformed.
Why?
 To fit in — ‘normative’
influence
- Believed the group is
better informed than they
are - ‘informational’
ABC influence
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Critical Mass — London Recycling




Norms - Saving water - e e
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Sign saying:
Conserve water: 1. Wet down. 2.
Water off. 3. Soap. 4. Rinse

6% compliance, 93% awareness

e Put compliant stooge in the shower -
49% compliance!

e Two stooges - 67% compliance!
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Workplace travel plans can reduce car
use by between 10%-24%

STW Partners:
19% average SOV reduction;
Cycling — average over 130% increase!
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Benefits

Better access
Cost savings
Land released for development
Enhanced wellbeing
Sustainability profile

Udaras
Naisiunta lompair
National Transport Authority




. Udaras
Further Reading Naisiunta lompair

National Transport Authority

Richard H. Thaler REVISED EDITION

Cass R. Sunstein BASIC Tt
INSTINCTS

Nudge (|

Improving Decisions [ o - ’ » - Ch I g

and Happiness

About Healh, Wealh, - o> W fPersuasm

ROBERT B. CIALDINI, PH.D.

 http://www.cbsm.com

e MINDSPACE: Influencing Behaviour Through Public Policy.
Dolan, P. et al, (2010) MINDSPACE: Influencing Behaviour
Through Public Policy, Institute for Government, London, UK.
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More information, resources and
downloads available from:

www.smartertravelworkplaces.ie

Thank you!

arlene.finn@nationaltransport.ie
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